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General Meeting Agenda
 September 29, 2025 – 7:00PM
Our mission is to support the development of extracurricular student programs, to enrich the high school educational experience, contributing to the foundation of a strong future for all students.
Attendance: 9 Booster Club Board Members, Gena Cook- Boys Basketball, Kevin Williams- Boys Basketball, Jason Musselman- Baseball, Somer Parker- Fastpitch, Dawn Mauer- Girls Swim&Dive, Howard Tucker- Lacrosse, Rebecca Baney- Cheer, Sarah Mertel- Wrestling, Jamie Seefurth- Slowpitch, Cheryl Gordon- XC, Greg Benson- Slowpitch, Chris Phoenix- Soccer, Steve and Sarah Starr- Womens Soccer/Fastpitch, Janette Heckenkamp- Baseball, Neil Kells- XC/Track

7:01pm, Call to Order
1. Meeting Ground Rules
2. Introduction
· 9 Board Members- Volunteers
· Some board members will be finished after this year, so we will need to find some new members.
3. Review, Correction, Approval of June 2, 2025 Meeting Minutes
· Motion to approve- Jamison
· Second- Noel
· All in favor
4. Review Mission Statement 
5. 2024-2025 Booster Events/Activities  
· What does Booster do?
· Supported 23 programs
· Admins for the teams
· Carry insurance for fundraising/events
· Manage Cheddar Up Accounts
· Manage Team Funds- Booster does not utilize ANY of individual team money
· Annual Taxes
· Provides fundraising guidance for all teams to comply with State Booster rules.  Individual teams are responsible for raising all team funds
· Provides JHS Booster outreach
· Booster raised money to:
· Provide six Senior Scholarships $1000
· Hosts sports signing day
· Provide snacks/drinks/desserts for programs
· Purchase Gary Groenen sign for baseball field
· 2024-2025 Events from last year were shared; 11 events were discussed 
· Silent Auction $8,435 was raised
1. Positive feedback about the auction was shared
7:10pm
6. Reports of Officers
· Webmaster/Blog 
· 2025 Fall Sports poster
· If you know business that would put this up please grab some
· Started basic and small to keep the cost down since it was a new run
· 2025-2026 Booster Banner
· Any team/program can borrow to post/hang at events
· Social Media/Blog
· Tag JHS Booster with team posts
· Email socialmedia@juanitahsbc.com
· Blog is still there, feel free to email if interested in adding to this
· CheddarUp Coordinator
· Run fundraisers
· QR/URL can be created
· Can be used for other purchases besides fundraising 
· Super customizable 
· Online check is an option with no fee
· Finance - Budget update
· All clubs are reporting positive cash balances
· Email Noel- finance@junaitahsbc.com 
· If you would like to know your team’s funds
· Operating budget won’t be enough to cover all the same funds we spent last year, so we will need to do some fundraising especially for Scholarships
· Forms were shared from the webpage
· Form is fillable now
· Noel prefers email of the form rather than in the school mailbox
· Electronic signatures are okay
· Noel will need to update the form again, there is a self-populating issue related to filling email.
· There is a $10,000 limit if you are having Noel direct pay a vendor
· Approve through email not the best option
· Fundraising
· We have had 6 fundraising events so far this year
· Fundraising in general – Use the guide and also email Jenn with questions
· Summer Fundraiser  $14,000 was the total raised
· Fundraising Guide
· Remember to contact Booster before fundraiser- Email President/Fundraiser so we can approve and help keep track of events so we aren’t double dipping.
· Question: Is there an approved list? No approved list except certain ways of operating fundraiser makes it a Booster Club or ASB event.  Check the fundraising guide.
· Secretary
· Fill out the attendance form
· Membership - 28 current members
· Raised $955 as of 9/28/2025
· Encourage teams’ families to join the Booster Club
· VP - On-line store (DECA & Booster)
· Walk and talks on Thursday
· DECA has student store
· Built the student store
· Runs as a supplement to the student store
· DECA receives a small kickback 15% 
· Booster items receive a kickback to Booster funds 15%
· General swag that is not exclusive to a sport 
· Gear is all color wave approved
· Was created before BSN contract with the school district
· BSN questions- refer to Jason Thurston
· President
· Facilitron is the new district system
· Not much training for staff
· Alec and Kris have been very helpful
· Booster must reserve areas for all programs
· Custodial fees charge if outside of school hours
· TO DO: RMT will follow up with Kris to find out the logistics
7:25pm
· Reports of Subcommittees
· Team Representative
· Denise Ghilarducci has volunteered a team rep meeting
· Dates will be posted on social media
· Senior Scholarships Committee
· January time frame for forming committee
· Great to have multiple perspectives
· Signing Day
· RMT and Gena Cook will work on this again this year
· Family Engagement Committee
· JHS Team Contacts
· Middle School level is important
· Future Ravens Night
· KAMS/Finn Hill MS
· If you have an event we would like to support
· KAMS/Finn Hill MS games at JHS, please encourage all families/coaches/AD Luke Weaver to games
· Nominating Committee 
· Many positions will be open for next year 
7:30pm
· Open to audience
7:45pm
· Athletic Director
· Unfinished Business
· Kirkland Chamber of Commerce Membership
· Eagles Membership
· New Business
· Review Action Items and next meeting date

Other important information:
*2025-2026 meeting dates (Board - 6pm-7pm Board & Team Representatives; General - 7pm- 8pm – ALL located in College & Career Counseling):
· 9/29
· 11/24
· 1/26
· 3/23
· 6/1
*Team Representative meetings, Denise lead (7pm-8pm, College & Career Counseling):
· 10/9
· 2/2
· 4/6
*Other important dates:
· 8/28, Fall Parent Sports Meeting, 7pm, Commons
· 9/24, Curriculum Night
· 10/10 Tailgate - Possibly
· 10/11, DECA & Unified 5K
· JHS Athletics Social, place and time - TBD

8:02pm, Adjourn Meeting
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