Juanita High School Booster Club 
General Meeting Minutes
03/24/25 | 7:00 pm | JHS Commons
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ATTENDANCE:     name = Present  
Ryean-Marie Tuomisto- President
Brett Flynn – Finance 
Laurie Bradley –Cheddar Up 
Jenn Daane- VPFundraising 
Victoria Gray – Secretary
Jamison Daane- VP
Misty Green- Website
Tracy Stewart- Social Media
Tonya Peeler- Blog
Jason Thurston- Athletic Director

Attendance: Julie Main-mens soccer, Geoff Sandine-ladies tennis, Randi Manuel-mens swim, Diane Devlne-Thompson- track/soccer, Annie Staheli-Fallsteam-girls golf, Chris Phoenix- soccer-womens,Catherine Hauck- fastpitch, David Grace-girls badminton, Denise Ghilarducci- track and cheer, Rebecca Baney-cheer, Greg Benson, Tracy Benson-slowpitch/flag football, 
· Call to Order 7:05
· Meeting Ground Rules- All here with good intent, listen with respect
· Introduction of JHS Booster Board
· Guest introductions
· Review, Correction, Approval of Minutes- 
· Email Ryean-Marie if you are not receiving minutes from previous meeting 
· Jenn calls order to approve, Brett seconds Approved minutes
· Fun Facts 
· 22 programs are represented
· JHS Group Relationships 
· Work with other booster clubs and organizations
· Mission Statement / What we do Support/Enrich/Connect
· Booster Events- 
· We have attended many sporting events and activities
· We have donated desserts to team dinners
· We are currently donating snacks at spring events
· Donated tickets for students for drama performances
· Swag raffles have happened at some sporting events
· We had a successful silent auction event for Boosters
· Coffee stand competitions in the fall/winter
· As Booster club gains momentum, we want to let kids know that they are supported and recognized by attending their events
· Senior Signing Day, Thursday June 5th after school
· Evergreen Health April 9 at a Track Meet
· Athletic Director
· Spring Sports are up and running
· Unified Sports- Soccer is happening right now
· Dance Team is getting started
· 18 signed up
· Super healthy number for a start up
· End of April beginning of May is when this will start
· Cheer tryouts are coming up as well
· Summer athletics will be announced soon $70 this summer
· Encourage 8th graders to sign up for summer athletics to build relationships and get excited for upcoming school year
· Athletic fees and ASB will go up next year, with no family cap
· Spring Sprints?
· Rising Ravens May 21st 
· Athletes for Kids will have a booth to promote 
· Youth mentor program
· 2% participation from JHS athletes, do we have a staff sponsor
· Coaches should be encouraging their athletes to join
· Once there is a solid group students they will do recruiting
· First design meeting this Weds.  No major work this summer because permits need to be applied for.  Majority will be the summer 2026.  $25 million+ will be invested in the facility.  It is a recommendation committee, that facilities and district listen well to.  
· Pool work is already going from a community grant.
· Recognition project- some are addressed through the remodel of the facility
· Booster club is working on fundraisers to support the costs of these 
· Gary Groenen field sign will be our first project
· $746 bid- April 14th BBQ fundraiser at a baseball/softball event
· Recognizing kids for their efforts is our focus now that we have this beautiful building, we need to add the recognitions.  
· Alumni nights need to push/focus for next year so we can continue to build community.  
· Reports of Officers 
· Website- not present, please email with suggestions
· Social media- not present, please email or send messages with anything you would like us to promote.  socialmedia@juanitahsbc.com
· Blog-Send any pictures and information you would like posted to our blog blog@juanitahsbc.com
· Cheddar Up- email if you need help/support with fundraising or payment information
· Fundraising- look through the quick guide on the website first for some baseline ideas.  Feel free to reach out for support to fundraise@junitahsbc.com
· Moving towards to being more proactive
· 22 fundraising events- raised over $130,000
· Booster club raised over $8,000 for general fund
· As soon as you know what fundraiser you are planning, contact President and Fundraise chair so we coordinate and support
· We don’t want to raise money specifically for the general club, we want to support the individual programs fundraising
· Finance- Brett sent out the financials via email.  You can always email him to receive information about your specific program.  
· $11,000 made more than we spent
· Coaches and parent reps are using the money on kids/programs not just fundraising, they are using it right back on the programs
· Work with other booster clubs and organizations
· VP- 
· Best way for the membership to grow, is for us to reach out and create relationships with upcoming Ravens.
· The idea is in the future for feeder teams to have an opportunity to have a meet/game at JHS so we can build community.
· Subcommittees-
· Scholarships- June 2 7:00pm
· Feedback was given to consider making a blind review
· We have a committee of 6 people that will be reviewing 
· Timeline is March 14-April 20
· Nominating committee
· We are looking for a Finance board member, thank you to Brett Flynn for all that he has done for a program.
· It is a vital board member
· We have a work meeting on April 28 we would love for someone who is interested to join that meeting
· We are also looking for a Membership board member
· We would like this person to also attend on April 28
· Unfinished Business / New Business
· Suggestions and ideas are welcome.  We want to continue to build momentum and ideas. So, we can continue to build community and support programs.
· The Coffee Stand would like to do the Spring event sooner than later April 7-11 the week after Spring Break will be the celebration.  Next year, we can discuss competitions/celebrations.  
· Question about bus situation
· Chargers from the fall/winter still not all in
· District is looking at reinvestment dollars
· Distance doesn’t add much cost, it just a matter of getting the bus to begin with
Go Ravens!
Meeting adjourned at 8:07pm
Next meeting is 7:00PM on June 2nd.  Scholarships will be recognized, and then general meeting will happen directly after.  
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